
ID Task Name Duration Start Finish
1 $1.9 million Parks Dept award 0 days Fri 3/15/02 Fri 3/15/02

2 Loan Extension from US Bank 0 days Thu 3/28/02 Thu 3/28/02

3 Apply for CDBG funds 2 wks Wed 5/1/02 Tue 5/14/02

4 Receive CDBG grant 1 day Fri 9/20/02 Fri 9/20/02

5 Apply for FHLB funds 3 wks Tue 9/3/02 Mon 9/23/02

6 Interview and select architect 3 wks Fri 11/1/02 Thu 11/21/02

7 Preliminary design & cost estimates 4 mons Fri 11/22/02 Thu 3/13/03

8 Apply for MUP 1 day Thu 5/1/03 Thu 5/1/03

9 Design Review 3 mons Fri 5/2/03 Thu 7/24/03

10 Submit Building Permit App 6 mons Fri 8/1/03 Thu 1/15/04

11 Obtain Permits 1 day Fri 1/16/04 Fri 1/16/04

12 Apply for City Housing Levy funds 3 wks Wed 9/3/03 Tue 9/23/03

13 City OH Housing Award 1 day Mon 11/3/03 Mon 11/3/03

14 Apply for Tax Credits 1 mon Thu 5/1/03 Wed 5/28/03

15 Awarded tax credits allocation 1 day Thu 9/4/03 Thu 9/4/03

16 Apply for State HTF 3 wks Tue 9/2/03 Mon 9/22/03

17 Secure private financing 3 wks Fri 12/5/03 Thu 12/25/03

18 Bond reissuance 2 wks Thu 4/1/04 Wed 4/14/04

19 Prequalify& select General Contractor 3 wks Tue 6/1/04 Mon 6/21/04

20 Relocate LIHI offices 1 wk Mon 8/2/04 Fri 8/6/04

21 Construction 15 mons Wed 9/15/04 Tue 11/8/05

22 Certificate of Occupancy 0 days Tue 11/8/05 Tue 11/8/05
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